GSCAU-49-91

Class "C" Resolution
No BIA Action Required.

RESOLUTION OF THE
GOVERNMENT SERVICES COMMITTEE
OF THE NAVAJO NATION COUNCIL

Approving and Adopting the Amended Plan of Operation
For the Department of Navajo Veterans Affairs

WHEREAS:

1. Pursuant to 2 N.T.C., Section 341 (a), the Government
Services Committee 1is established and continued as a standing
committee of the Navajo Nation Council; and

2. Pursuant to 2 N.T.C., Section 343 (b) (2), the
Government Services Committee of the Navajo Nation Council is
authorized to create any division or department of the Executive
Branch of the Navajo Nation Government by adoption of its Plan of
Operation and to amend or rescind that plan of operation for any
division or department; and

3. The Department of Navajo Veterans Affairs was
initially established within the Executive Branch of the Navajo
Tribal Government by Resolution CMA-25-71; and

4. The initial Plan of Operation was adopted for the
Department by Resolution ACJY-91-82 and subsequently rescinded by
Resolutions ACAU-104-84 and ACJY-167-87, and Resolution ACMA-36-88
amended Resolution ACJY-167-87; and

5. Pursuant to Resolution CMA-16-90, the Navajo Nation
Council approved the Fiscal Year 1991 Tribal Operating Budget as
well as the revised Navajo Nation organizational structure which
placed the Department of Navajo Veterans Affairs under the Division
of Human Resources; and

6. By Resolutions, attached hereto as Exhibit "B" and
Exhibit "C", respectively; the Human Services Committee and the
Budget and Finance Committee of the Navajo Nation Council
recommended that the Government Services Committee approve and
adopt the amended Plan of Operation for the Department of Navajo
Veterans Affairs; and

7. Accordingly, the Plan of Operation has proposed
revision to reflect the changes and furthermore to incorporate the
broadened and expanded responsibilities of the Department.




NOW THEREFORE BE IT RESOLVED THAT:

The Government Services Committee of the Navajo Nation
Council hereby approves and adopts the amended Plan of Operation
for the Department of Navajo Veterans Affairs, attached hereto as
Exhibit "A" and incorporated herein.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Government Services Committee of the Navajo
Nation Council at a duly called meeting at Window Rock, Navajo
Nation (Arizona), at which a gquorum was present and that same was
passed by a vote of 6 in favor, O oppogsed and 0 abstained, this
27th day of August, 1991.

Vice Chai P on-
Government Sg¢rviges Committee



Exhibit A

PLAN OF OPERATION
OF THE
DEPARTMENT OF NAVAJO VETERANS AFFAIRS

ARTICLE I - ESTABLISHMENT:

A. The Department of Navajo Veterans Affairs was established within the
Executive Branch of the Navajo Tribal Government and hereby continued as
a Navajo Tribal Department within the Division of Human Resources of the
Navajo Nation.

ARTICLE I - PURPOSES:

The purposes of the Department of Navajo Veterans Affairs shall be:

A. To identify, assess and prioritize the special needs of Navajo veterans,
their dependents and survivors and Gold Star Mothers.’

B. To seek out and identify additional funding sources and make
recommendation for the implementation, expansion and improvement of
existing programs of the divisions and offices of the Navajo Nation to
ensure that the Navajo veterans receive the benef1ts and services they
are entitled to.

C. To the extent permitted by Federal or Tribal law, the Department shall
monitor and assess all veterans' benefit programs made available to the
Navajo Nation and its veterans which affect the special needs and
interests of Navajo veterans for compliance with all applicable Tribal,
State and Federal laws.

D. To recommend overall policies and legislation regarding Navajo veterans
to the Navajo Nation Council through the Navajo Nation's respective
committees and its respective communities which consider and are
consistent with acceptable traditional and customary practices of the
Navajo people.

E. To seek the establishment and funding of health care facilities for
Navajo veterans on the Navajo Nation.

F. To monitor, advocate and promote Navajo Nation efforts towards employment
and educational training of Navajo veterans, in business preference for
Navajo veterans, and in seeking out other services and benefits for
Navajo veterans provided by other veteran agencies and special interest
groups pursuant to established rules and regulations of the Navajo
Nation.

G. To seek the establishment and funding of the Navajo Veterans' Housing
Assistance Program for Navajo veterans on the Navajo Reservation.

H. To determine, implement and provide program services for the needs and
benefits of Navajo veterans pursuant to Navajo Nation budget
appropriations and pursuant to duly accepted and approved program funds
received by the Navajo Nation on behalf of the Navajo veterans.
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To administer and manage the Veterans Loan Program and all of the assets
?nd ougstand1ng accounts receivable associated therein including, but not
imited to:

a. Administration of the Veterans Loan Program in accordance with all
applicable Navajo Tribal laws, and the Operating Policies and
Guidelines for the program, as approved by the Budget and Finance
Committee of the Navajo Nation Council,

b. Servicing all accounts receivables associated with the Veterans Loan
Program so as to protect the Navajo Nation's interest in property
pledged to secure any loans made under the program.

¢. Implementation of collection efforts in regards to funds due and
owing the Navajo Nation resulting from loans made under the program.

d. Assisting the Budget and Finance Committee of the Navajo Nation
Council in the completion of their duties and responsibilities as
set forth in their Plan of Operation, as approved by Resolution
CD-68-89,

e. Recommending the negotiation and appropriation of available funds
for use for Navajo Veterans' Loan Program.

ARTICLE IIT - AUTHORITIES, DUTIES AND RESPONSIBILITIES:

The responsibilities of the Department Director shall be:

1.

To supervise and administer the Department of Navajo Veterans Affairs'
programs and other duly approved programs as authorized under the
provisions of this Plan of Operation for the Department of Navajo
Veterans Affairs,

To implement, carry out and enforce authorized policies and directives as
promulgated by virtue of the Plan of Operation of the Department of
Navajo Veterans Affairs including, but not Timited to:

a. Representing the Department of Navajo Veterans Affairs as directed
and authorized by the Navajo Nation and in dealing with the public
and representatives of other organizations.

b, Determining, evaluating and advocating for the needs of Navajo
veterans,

¢. Recommending and providing coordination for implementation of
authorized federal, state and tribal programs for the benefit of
Navajo veterans pursuant to all applicable Navajo Nation laws, rules
and regulations.

d. Serving as a liaison to seek and identify additional state, federal
and tribal sources to insure the maximum return for tribal general
funds and private matching funds.



Recommending the negotiation and appropriation of available funds to
use for Navajo veterans' programs to the Budget and Finance
Committee of the Navajo Nation Council for recommendation for
approval by appropriate Navajo Nation Council Committees,

Overseeing and conducting program monetary assistance and/or
services to all eligible Navajo veterans and eligible spouses,
widow(er)s and dependent children of deceased Navajo veterans
pursuant to duly approved program policies and procedures,

Recommending necessary budget proposal for professional and/or
technical positions and services as needed to carry out the duties
and responsibilities set forth herein.

Developing, recommending and implementing policies and procedures
for the administration of all programs to Navajo veterans under the

- Department of Navajo Veterans Affairs.

To carry out the purposes for the Veterans Loan Program as set forth in
Section II of this Plan of Operation, including, but not 1imited to:

a.

Accepting, reviewing, evaluating and- processing applications for
Toans in accordance with Operating Policies and Guidelines adopted
by the Budget and Finance Committee.

Closing approved loans in accordance with Operating Policies and
Guidelines approved by the Budget and Finance Committee and
accounting policies and procedures of the Navajo Nation.

Managing and servicing Toan accounts arising from loans made and to
take, or cause to be taken all appropriate actions to protect
property interests of the Navajo Nation.

Initiating collection procedures, including the referral of accounts
to the Department of Justice for Titigation or other appropriate
action, for all sums due and owing the Navajo Nation arising from
loans made under the program,

Recommending policies and procedures to the Budget and Finance
Committee and other appropriate Committees of the Navajo Nation
Council,

Preparing and presenting periodic accounting and operational reports
to appropriate parties. '

Executing documents on behalf of the Navajo Nation in regards to the
closing of loans, the placement and release of liens on personal
property, and the release of leasehold mortgages pertaining to loans
that have been paid in full.

Publishing or causing to be published, public information material
pertaining to the program.
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i. Completing such other assignments, or take such other action as is
necessary to protect the property and assets of the Navajo Nation.

ARTICLE IV - OBJECTIVES:

The Department of Navajo Veterans Affairs shall be responsible for carrying
out the following objectives on behalf of Navajo veterans:

1. To advocate and provide administrative oversight and coordination for
needed services for Navajo veterans in such areas as housing, housing
assistance, education, vocational and other special training, 1legal,
medical and small business development assistance, compensation and
pensions, memorial affairs and other related veterans' benefits. ’
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To promote utilization of benefits available pursuant to Title 28 U.S,
Code and other related federal laws and-regulations.

3. To promote utilization of benefits available pursuant to Arizona, New
Mexico, Utah and other applicable state laws pertaining to veterans.

4, To promote utilization of benefits available pursuant to the laws of the
Navajo Nation.

5. To identify, prioritize and advocate for program services to assist
special needs of Navajo veterans. :

6. To advocate for the preferential treatment of veterans in employment.

7. To report from time to time and as requested to the Navajo Nation on the
status of Navajo Nation Veterans Affairs.

ARTICLE V - ORGANIZATION:

1. The Department of Navajo Veterans Affairs shall be administratively
responsible within the Division of Human Resources, to the Executive
Director,

2. The Department of Navajo Veterans Affairs shall have a central office
located in Window Rock and may locate suboffices in each agency and
satellite areas of the Navajo Nation.

3. The organizational chart for the Department of Navajo Veterans Affairs is
attached and incorporated as "Exhibit 1" herein,

ARTICLE VI - PERSONNEL:

1. The Department of Navajo Veterans Affairs shall be supervised by
Department Director who shall be appointed and employed by Executive
Director of the Division of Human Resources pursuant to and in accordance
with the Navajo Nation Personnel Policies and Procedures. The Department
Director shall be an enrolled member of the Navajo Nation and preferably,
an honorably discharge veteran.



EXHIBIT "gn

PLAN OF OPERATION
OF THE
DEPARTMENT OF NAVAJO VETERANS AFFAIRS
ARTICLE I - ESTABLISHMENT:

Az The Offiece De artment-ef—Navaée-VetePan-Affaivs-was-eStab4$shed-w$th$n
the-Exeeutive-Brane 0414#&*4kuﬁﬁk>JH~HN¥L4&Hnaqmnent-hy-Navaje-Iriba1
Geune41-Rese#utéeﬂ-{»#L4HL4H=--4&»-1he-$n$t$a4-PJan-<Hi4kxa~>&Hm$-was-
adepted-4¥n~4ﬂu>-0ﬁ£iee-by-Advésoryh4kmmﬁ4ﬂxﬁ>-Reselutio»-AGJ¥-91-82;1
Rese%utien-AGJ¥-91-82-was-Peseinded-by- Advisery-Committea Reselution

-194-844-and- vasevy-Gemmittee-Reselutéen-AGAU-494-84-was
Peseinded-by-Advisery-Gemm#ttee-Reselutien-AGJ¥-467-8?-and-Reselutien
AGMA-25-88-amended-Reselut#en-AGJ¥-4G?-8¥f

- BA. The Department of Navajo Veterans Affairs was established within the
Executive Branch of the Navajo Tribal Government and hereby continued
as a Navajo Tribal Department within the Division of Human Resources
of the Navajo Nation.

ARTICLE II -PURPOSES:

The purposes of the Office Department of Navajo Veteréns»Affairs shall be:

A. To identifﬁ, assess and prioritize the sgecial needs of Navajo

eterans, their dependents an survivors and Go tar Mothers,

8. To seek out and identif additional funding sources and make
recommendation for the im iementation, expansion and Jm rovement of
existing pro rams of the Hlvi51ons and offices of the NavaJo Nation to

' ensure that the NavaJo veterans receive the benefits and services they

are entitied to.

o

To the extent permitted b federal or T

p y ribal 1aw§ the Office shall

monitor and assess a eterans benefit programs made available to the
Navajo Nation and its Veterans which affect the special needs and
interests o avajo veterans for compliance with a appiicable
Tribal, State and Federal Taws,
To recommend overall olicies and legislation regarding Navajo
Veterans to the Navajo Nation Counci] through the hava'o ations
respective Committees and 1ts res ective Communit?es which consider
and are consistent with acceptable traditional and customary practices
of the Navajo people.

To seek the establishment and funding of health care facilities for
avajo veterans on the Navajo Nation.

To monitor, advocate and romote Navajo Nation efforts towards
g@g;gxment and_educational training of Navajo veterans, in business
Ere erence for Navajo veterans, and 7n see n? out other services an
enetits for Navajo veterans provide other Veteran agencies an

special 1 gl' hed rul d Tati
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Interest groups pursuant to established rules an regulations
of the Navajo Nation.




To seek the establishment and funding of the Navajo Veterans Housin
Assistance Program for Navajo veterans on the Navajo Reservation.

To determine, implement and Provide program services for the needs and
benefits of Navajo veterans %ursuant to Navajo Nation budget
égpropriatyons and pursuant to duly accepted an approved program
funds received by the Navajo Nation on behalf of the

Navajo veterans,

To administer and manage the Veterans Loan Program and a11 of the
assets and outstanding accounts receivable associated therein
including, but not Timited to:

A, Administration of the Veterans Loan Program in accordance with
all applicabTe Navajo Tribal laws, and the Operating Policies and
Guideiénes for the program, as approved by the Budget and Finance
Committee of the Navajo Nation Council. L o

B. Servicinge all accounts receivables associated with the Veterans
rogram so as to protect the Navajo Nation's interest in
property pledged to secure any loans made under the program,

C.  Implementation of collection effort§ in.regards toffunds due and
owing the Navajo Nation resulting from loans made under the
program, ‘ :

D. Assisting the Budget and Finance Comittee of the Navajo Nation
Council in the completion of their duties and responsibilities as
set forth in their Plan of Operation, as approved by Resolution
AGN-229-87 (D-68-89,

E. Recommending the negotiation and appropriation of available funds
for use for Navajo Veterans® Loan program.

ARTICLE III - AUTHORITIES, DUTIES AND RESPONSIBILITIES

The responsibilities of the Exeeutive Department Director shall be:

Sewve«as-ex-effie#e-member-ef—the-Nava§a-¥eterans-€emm$ss#en-and-
perfewm-the-duties-autherized-and-direeted-under—the-Gemmissienls-Plan
of-Operation,

To Direet supervise and eeeordinate administer the furetions of-the
GFffice De artment of Navajo Veterans Affairs with the Navaje Veterans
GemmissIen and ethep Nevajo -Mation-veteranst programs and other duly

approved programs OFgan12ations as fupthep authorized under the
provisions o% this Plan of Operation for the Offiee Department of

Navajo Veterans Affairs,

To __implement, 6carry out and enforce authorized policies and
irectives as promulgated by virtue of the Plan of Operation of.the
Office Degartment of Navajo Veterans Gemmissieny Affairs includina,



2. The Department of Navajo Veterans Affairs' staff shall be employed,
supervised and terminated by the Department Director, pursuant to and in
accordance with the Navajo Nation Personnel Policies and Procedures and
all other laws, regulations and benefits applicable to employees of the
Navajo Nation.

ARTICLE VIT - LEGISLATIVE OVERSIGHT:

Legislative oversight for the operation of the Department of Navajo Veterans
Affairs shall be provided by the Human Services Committee of the Navajo Nation
Council. In consultation with the Human Services Committee, the Budget and
Finance Committee of the Navajo Nation Council shall provide the Loan Program
oversight,

ARTICLE VIII - AMENDMENTS:

This Plan of Operation for the Department of Navajo Veterans Affairs may be
amended from time to time by the Government Services Committee of the Navajo
Nation Council upon recommendation of the Human Services Committee of the
Navajo Nation Council and the Budget and Finance Committee of the Navajo
Nation Council relating to Navajo Veterans' Loan Program. :

v,

if




THE NAVAJO NATION -
DIVISION OF HUMAN RESOURCES
DEPARTMENT OF NAVAJO VETERANS AFFAIRS

* EXHIBIT 1 "
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Exhibit "B"

RESOLUTION O¥ THE
HUMAN SERVICES COMMITTEE
O¥ THE NAVAJO NATION COUNCIL

Recommending to the Government Services Committee of the
Navajo Nation Council to Approve and Adopt an Amended Plan of Operation
for the Department of Navajo Veterans Affairs

1. Pursuant to 2 N.T.C. Section 604 (b) (3) and (5), the Human Services
Committee of the Navajo Nation Council ig authorized to recommend legislation
regarding Veterans service and to serve as the oversight authority for Division of
Human Resources, including the Department of Navajo Veterans Affairs; and

2. The Department of Navajo Veterans Affairs was 1initially established
within the Executive Branch of the Navajo Tribal Government by Resolution
CMA-256-71; and ‘

3. The initial Plan of Operation was adopted for the department by
Advisory Committee Resolution ACJY-91-82 which was rescinded by Resolution
ACAV-104-84, then 1later rescinded by Resolution ACJY-167-87, and Resolution
ACMA-36-88 amended Resolution ACJY-167-87; and

4. Pursuant to Resolution CMA-16-90, the Navéjo Tribal Council approved
the Wiscal Year 1991 Tribal Operating Budget as well as the proposed Navajo Nation

5. Accordingly, the Plan of Operation has proposed revision to reflect
the changes and furthermore  to incorporate the broadened and expanded
responsibilities of the Department.

NOW THEREFWORE BE IT RESOLVED THAT:

approve and adopt the amended Plan of Operation for the Department of Navajo
Veterans Affairs, attached hereto as Exhibit "a" incorporated herein.

CERTIVICATTIO N

I hereby certify that the foregoing resolution was duly considered by the
Human Services Committee of the Navajo Nation Council at a duly called meeting at
Window Rock, Navajo Nation (Arizona), at which a8 quorum was present and that same
‘was passed by a vote of in favor and _0 opposed and 1 abstained, this 10th
day of July, 1991, "

6 _

L) Pebihres)

alrperson
Human Services Committee

MOTIONED: Wallace Charley
SECONDED: Young Jeff Tom




A. Representig% the @ffice Department of Navajo Veterans Affairs as
directed and authorized by the Navajo Nation Veterans-Commissien
and/or--Ehairman/Vice-Cha+rman-of - the- Navajo--Fribal-Councik in
dealing with the public and representatives of other
organizations.

B. 3eterminjggp, evaluatinge and advocatinge for the needs of Navajo
eterans,

C. Recommendinge and providinge autherized coordination for
implementation of authorized federal, state and tribal programs
for the benefit of Navajo Veterans pursuant to all applicable
Navajo Nation laws, rules and requlations.

D. Servig%g as a liaison to seek and identify additional state,
federal and tribal sources to insure the maximum return for
tribal general funds and private matching funds.

E. Recommending the negotiation and appropriation of available funds
to use for Navajo Veterans' programs to the Budget and Finance
Committee of the Navajo Feibal Nation Council Nevajo-Yeterans
for recommendation for approval by appropriate Navajo Fribal
Nation Council Committees. o

F. Overseeing and conducting program monetary assistance and/or
services to ail eligibTe Navajo Veterans and eligible spouses,
widow(er)s and dependent children of deceased Navajo Veterans
pursuant to duly approved program policies and procedures.

G. Recommending necessary budget proposal for professional and/or
technical positions and services as needed to carry out the
duties and responsibilities set forth herein.

H. Developing, recommending and implementing policies and procedures
for the administration of all programs to Navajo Veteran under
the 0ffiee Department of Navajo Veterans Affairs.

To carry out the purposes for the Veterans Loan Program as set forth
in Section II of this Plan of Operation, including, but not limited
to:

A.  Accepting, reviewing, evaluatinge and processing applications for
loans 'T%' accordance with Uigkating PolicTEg and Guidelines
adopted by the Central-keam Budget and Finance Committee.

B. Closi?ge approved loans in accordance with Operating Policies and
Guidelines approved by the Cemtral--tean Budget and Finance

Committee and accounting policies and procedures of the Navajo
Nation.

C. Managinge and servicinge loan accounts arising from loans made
and to take, or cause to be taken all appropriate actions to
protect property interests of the Navajo Nation.




D. Initiatinge collection procedures, including the referral of
accounts to the Department of Justice for litigation or other
appropriate action, for all sums due and owing the Navajo Nation
arising from loans made under the program.

E. Recommeqdjlu% policies and procedures to the Navaje--Veterans
Cemmissien Budget and Finance and the Cemtra}-d-can--Cemmitteey
other appropriate Committees of the Navajo Feiba} Nation Council.

F. Preparinge and presenting periodic accounting and operational
reports to appropriate parties.

G. Executinge documents on behalf of the Navajo Nation in regards to
the the closing of loans, the placement and release of liens on
personal property, and the release of leasehold mortgages
pertaining to loans that have been paid in full. :

H. Publish}gg or causinge to be published, public information
material pertaining to the program.

I. Completinge such other assignments, or take such other action as
is necessary to protect the property and assets of the Navajo
Nation. S

ARTICLE IV - OBJECTIVES:

The Offiee Qggartment of Navajo Veterans Affairs shall be responsible for
carrying out the following objectives on behalf of Navajo Veterans:

10

To Aadvocate and provide administrative oversight and coordination for
needed services for Navajo Veterans in such areas as housing, housin
assistance, education, vocational and other special training, leaal,
medical and small business development assistance, compensation and
pensions, memorial affairs and other related Veterans' benefits.

To P%;omoté utilization of benefits available pursuant to Title 38
U.S. Tode and other related federal laws and regulations.

To Ppromote utilization of benefits available pursuant to Arizona, New
Mexico, Utah and other applicable state laws pertaining to Veterans.

To Pﬁromote utilization of benefits available pursuant to the laws of
the Navajo Nation.

To #identify, prioritize and advocate for program services to assist
special needs of Navajo Veterans.

To Aadvocate for the preferential treatment of Veterans in employment.
To Rreport from time to time and as requested to the Navajo Nation

Veterans--Gommission - ard--to--the--ChairfVice-Chairman--of - the--Navaje-
Teibal-GCoune+d on the status of Navajo Nation Veterans Affairs.



ARTICLE V - ORGANIZATION:

1, The Offiee Department of Navajo Veterans Affairs shall  be
administratively responsible within the Exeeut#ve-Braﬂeh-ef-ehe-Navaée
Tribal--Geverrment Division of Human Resources, to the Executive
Director. Office-gf-the- airmanf¥ice-6hairmany

2. The Qffiee Degartment of Navajo Veterans Affairs shall have a central

office located in Window Rock and may locate suboffices in each agency
and satellite areas of the Navajo Nation.

3. The organizational chart for the 0ffice Department of Navajo Veterans
Affairs is attached and incorporated as "Exhibit herein,

ARTICLE VI - PERSONNEL:

1, The Office DeFartment of Navajo Veterans Affairs shall be supervised
by Exeeutive Department Director who shall be appointed and em loyed
seleeted by serve-at-tﬁe-pleasure-ef-the-Ghairman-e?-tﬁe-ﬂavaje-!visal
Coune#%,-41»4aymafltat$on-w4th-4#u>-ava}e1Natien-ARHRHQHH>4&mnnission
Executive Director of the Division of Human Resources pursuant to and
in accordance with the Navajo Nation Personnel Policies and

Procedures. The Exeeutive Derartment Director shall be an enrolled
member of the Navajo Nation and preferably, an honorably discharge

veteran,
2. The Office Department of Navajo Veterans Affairs staff shall be
employed, supervised and terminated by the Executive Director,

pursuant to and in accordance with the Navajo Nation Personnel

ARTICLE VII - AMENDMENTS:

This Plan of Operation for the Office Devartment of Navajo Veterans Affairs may
be amended from time to time by the Advisery Government Services Committee of
the Navajo Tribal--Courei} Nation Council upon recommen ation of the Navaje
Yeterans--Commissien Human Services Committee and the Gentmral-Lean Budget and
Finance Committee of the avajo Nation +riba¥ Council,.




1 AHV13H03S » | AUVLIHOIS | AUV13HO3S - 1 AHVL3HO3S « 1 AHV13403S -

HOSA - HOSA - HOSA - HOSA - NOSA -

AONIOV ALID vanL AONIOV MOOUdIHS AONIOV 30NVIJIQ “Ld AONIOV ANIOINMOHD AON3OV TINIHO
1 AWV13u03S -« .

HOSIAYIJNS HINHOMISYO HOTISNNOO TYNOLLYOOA » LT - 1°03dS ONISNOH *
WYHOOUd JONVLSISSY NVHOOHJ ONINIVHL WVHOOUd NYHOOUd 3ONVLSISSY
SSV10 IONVHO INJOV SOMIHL-NO SNYHILIA NVOT SNVHIL3A | ONISNOH SNVHILIA

J vH3a34 _ :
111 HINNVId
11 osy
1osv 11 AHVL3HO3S
HOLOIHIO
IN3NLHVI3a
LHVHO TYNOILYZINYOHO

SHIVIdV SNVHILIA OPVAVN 3O INIWLHVLIA
SIDHNOSIH NYWNH 40 NOISIAIG
. NOILLYN OPYAYN IHL



Bxhibit "C"

BFJY-37-91

Class “C" Resolution
No BIA Action Required.

RESOLUTION OF THE
BUDGET AND FINANCE COMMITTEE
OF THE NAVAJO NATION COUNCIL

Recommending to the Government Services Committee of the
Navajo Nation Council to Approve and Adopt A Plan of
Operation for the Department of Navajo Veterans Affairs

WHEREAS:

1. Pursuant to 2 N.T.C., Section 374(b)(11) and (12),
the Budget and Finance Committee of the Navajo Nation Council is
authorized to promulgate rules and regulations for lending money to
members of the Navajo Tribe and to provide 1legislative oversight
over lending programs, including the Veterans Loan Program,
previously delegated to the Central Loan Committee; and

2. The Department of Navaijo Veterans Affairs was
initially established within the Executive Branch of the Navajo
Nation Government by Resolution CMA-25-71; and

3. The initial Plan of Operation was adopted for the
department by Advisory Committee Resolution ACJY-91-82, later
rescinded by Resolution ACAU-104-84, which was then rescinded by
Resolution ACJY-167-87 and Resolution ACMA-36-88 amended Resolution
ACJY-167-87; and

4. Pursuant to Resolution CMY-16-90, the Navajo Tribal
Council approved the Fiscal Year 1991 Tribal Operating Budget as
well as the proposed Navajo Nation Organizational structure which
placed the Department of Navajo Veterans Affairs under the Division
of Human Resources; and

5. Accordingly, the Plan of Operation has proposed
revision to reflect the changes and furthermore to incorporate the
broadened and expanded responsibilities of the Department.

NOW THEREFORE BE IT RESOLVED THAT:

: The Budget and Finance Committee of the Navajo Nation
Council hereby recommends to the Government Services Committee of
the Navajo Nation Council to approve and adopt the amended Plan of
Operation for the Department of Navajo Veterans Affairs, attached
hereto and incorporated herein as Exhibit "A",




CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Budget and Finance Committee of the Navajo Nation
Council at a duly called meeting at Window Rock, Navajo Nation
(Arizona), at which a quorum was present and that same was passed
by a vote of 6 in favor and 0 opposed, this 23rd day of July 1991.

Chalrpersoéaqdﬁquas—_

Budget and Finance Committee



EXHIBIT mAn

PLAN OF OPERATION
QF THE
_ DEPARTMENT OF NAVAJO VETERANS AFFAIRS
ARTICLE I - ESTABLISHMENT:

Az ::e gffiez De artment-ef-Navaae-Vetﬁgsn-Affa#rs-was-established-with#n

' e-txeeutive-Brane of- the- Navajo-- el Goverament -b -Navaje-Fribal
Geuneil-Rese#utden-{»UL4HL4qa--4h+-Ihe-%n#t#aJ-PJaa-oﬁgbpen&gﬂmmawas-
adepted--fors-t-he-Oﬁﬁi-ee-by-Adw-isory-ﬂomi-t-ﬁee--Reselu'ei-on-AGJ¥-94-82ﬂ
Rese%ut#on-AGJ¥-9!-82-was-rese#nded-by- Advisery-Committee Reselution

-104-844-and- v;sery-cemmittee-Re594utien-AGAU-404-84-was

reseinded-by-Advisery-Gemmittee-Reselut#en-AGJ¥-467-8?-and-Reselutien
AGMA-26-88-amended-Reselut#en-AGJ¥-467-8?,

B:A. The Department of Navajo Veterans Affairs was established within the
Executive Branch of the Navajo Tribal Government ‘and hereby continued
as a Navajo Tribal Department within the Division of Human Resources
of the Navajo Nation.

ARTICLE II -PURPOSES:

The purposes of the 9¢fice Department of Navajo Véterdns Affairs‘sha1l be:

5; To identif assess _and prioritize the special needs of Navajo
Veterans, tﬁeir dependents and survivors and éola Star Mothers.

identif

8. To seek out and additional fundin sources and make
recommendation for the im iemenfaf?on expansion and 1Im rovement of
exisfing srograms of the Hivisions and offices of the Navajo Nation to
gnsure that the Navajo veterans receive the benefits and services they

are entitled to,

To the extent ermitted by federal or Tribal law, the O0ffice shall
monitor and assess all Veterans benefit pro rams maae available to the
Eava?o Eatzon ang its zeterans wEicE a;;ect tEe specia! neegs an§

o

interests o avajo Veterans for compiiance with a appiicable
ripai, >tate an ederal laws,

To recommend overall olicies and 1le islation reqardin Navajo
eterans to e _Navajo Nation Counc throu the Navajo Nations
respective Committees an ts_ respective ommunities which consider
and are consistent with acceptable traditional and customary practices

of the liVlaIO people,

To seek the establishment and funding of health care facilities for
Navajo veterans on the Nava}o Eation.

To monitor advocate and promote Navajo Nation efforts towards
employment and educational training of Navajo veterans, in bus 1ness
preference for Navajo veterans, and N _seeking out other services and
benetits for Navajo veterans provided by other Veteran agenc es andg
special nterest groups pursuant to established ruTes and requlations
of the Navajo Nation.
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G, To_seek the establishment and funding of the Navajo Vet i
2 ; erans Housin
A§31stance Program for Navajo veterans on the Navajo Reservation. :

H. To determine program services f

H, » implement and provide or the needs and
benefits of Wavajo veterans %ursuant to Navajo Nation budget
%Rgro riations and ursuant to rogram

unds received by the Navajo Nat ans.

u accepted and approve
on _on behalt of the avajo veter

O —

I, To administer and manage the Veterans Loan Program and all of the
assets and outstanding accounts receivable associated therein
including, but not 1imited to:

A.  Administration of the Veterans Loan Program in accordance with
all applicable Navajo Tribal laws, and the Operating Policies and
Guidei%nes for the program, as approved by the Budget and Finance
Committee of the Navajo Nation Council. L o

B. Servii;gge all accounts receivables associated with the Veterans
Loan Program so as to protect the Navajo Nation's interest in
property pledged to secure any loans made under the program,

C. Implementation of collection efforti injregards to:funds due and
owing the Navajo Nation resulting from loans made under the
program, o

D. Assisting the Budget and Finance Committee of the Navajo Nation
Council in the completion of their duties and responsibilities as
set forth in their Plan of Operation, as approved by Resolution
AEN-229-87 CD-68-89,

E. Recommending the negotiation and appropriation of available funds
for use for Navajo Veterans' Loan program.

ARTICLE ITI - AUTHORITIES, DUTIES AND RESPONSIBILITIES

The responsibilities of the Exeewtdéve Department Director shall be:

$e Servecas-ex-eff%e#e-menber—ef—the-Navajo-Veterans-Gemmiss#en-and-
perfemn-the-dut#es-author#:ed-and-d#reeted-under-the-Gemmiss#enis-Plan
of-Operatien.

41, To Direet supervise and eoerdinate administer the fumnetiens of-the

G¥fiee Department of Navajo Veterans AfTairs with the Navaje Veterans
Commisalen and ether Nava?g-uatien-veteransl programs and other du!l
approved programs evgamizatiemns as furkher authorized under the
provisions of this Plan of Operation for the 0ffige Department of
Navajo Veterans Affairs,

a2, To imFlement, €carry out and enforce authorized policies and

- directives as promulgated by virtue of the Plan of Operation of the
Bffiee DeFartment of Navajo Veterans Cemmissieny Affairs includina,
but not Timited to:



To
in

to:

A.

Representing the Offiee Department of Navajo Veterans Affairs as
directed and authorized by the Navajo Nation Veterans-Commissien
and/fon-Cha¥rmanfVice-Chairman--of - the- Navajo--Fribat-Councik in
dealing with the public and representatives of other
organizations.

eezerminjggp, evaluatinge and advocatinge for the needs of Navajo
eterans,

Recommendinge and providinge autherized coordination for
implementation of authorized federal, state and tribal programs
for the benefit of Navajo Veterans pursuant to all applicable
Navajo Nation laws, rules and regulations.

Servig?p as a liafson to seek and identify additional state,
federal and tribal sources to insure the maximum return for
tribal general funds and private matching funds. '

Recommending the negotiation and appropriation of available funds
to use for Navajo Veterans' programs to the Budget and Finance
Committee of the Navajo ¥wibal Nation .Counc lava}0-~-Yeterans

for recommendation for approval by appropriate Navajo ¥wibald

Nation Council Committees. o

Overseeing and conducting program monetary assistance and/or
services to all eligible havajo Veterans and eligible spouses,
widow(er)s and dependent children of deceased Navajo Veterans
pursuant to duly approved program policies and procedures.

Recommending necessary budget proposal for professional and/or
technical positions and services as needed to carry out the
duties and responsibilities set forth herein.

Developing, recommending and implementing policies and procedures
for the administration of all programs to Navajo Veteran under
the Offiee Department of Navajo Veterans Affairs.

carry out the purposes for the Veterans Loan Program as set forth
Section II of this Plan of Operation, including, but not limited

Accepting, reviewing, evaluatinge and process}gg applications for
loans 1n accordance with Operating Policies and Guidelines
adopted by the Gemtral-Leam Budget and Finance Committee.

C1osi?§p approved loans in accordance with Operating Policies and
Guidelines approved by the Central--keamn Budget and Finance
Committee and accounting policies and procedures of the Navajo
Nation. ‘ ,

Managinge and servicinge loan accounts arising from loans- made

and to take, or cause to be taken all appropriate actions to
protect property interests of the Navajo Nation.




D. Initiatinge collection procedures, including the ref
erral of
accounts to the Department of Jug%ice for litigation or other
appropriate action, for all sums due and owing the Navajo Nation
arising from loans made under the program.

E. Recommeqqy3£ policies and procedures to the Navaje--Veterans
Commissien ugget and Finance and the Centra}-{oan-Committees
other appropriate Committees of the Navajo Feiba} Nation Council.

F.  Preparinge and presenting periodic accounting and operational
reports to appropriate parties.

G. Executinge documents on behalf of the Navajo Nation in regards to
the the closing of loans, the placement and release of liens on
personal property, and the release of leasehold mortgages
pertaining to loans that have been paid in full, .

H. Publishing or causinge to be published, public infdrmation
material pertaining to the program.

I.  Completinge such other assignments, or take such other action as
;s ?ecessary to protect the property and assets of the Navajo
ation, : ' )

ARTICLE IV - OBJECTIVES:

The ©ffiee Department of Navajo Veterans Affairs shall be responSible for
carrying out tde following objectives on behalf of Navajo Veterans:

1.

To Hadvocate and provide administrative oversight and coordination for
needed services for Navajo Veterans in such areas as housing, housin

assistance, education, vocational and other special training, legal,
medical d small business development assistance, compensation and
pensions, memorial affairs and other related Veterans' benefits.

To %;omoté utilization of benefits available pursuant to Title 38
U.S. Tode and other related federal laws and regulations.

To Ppromote utilization of benefits available pursuant to Arizona, New
Mexico, Utah and other applicable state laws pertaining to Veterans.

To Hﬁromote utilization of benefits available pursuant to the laws of
the Navajo Nation.

To iidentify, prioritize and advocate for program services to assist
special needs of Navajo Veterans,

To Aadvocate for the preferential treatment of Veterans in employment.
To Rreport from time to time and as requested to the Navajo Nation

Veterans--Gommission - and--£8 - the--Chair/Vice-Chairman--of - the--Navaje-
Tribal-Coune#d on the status of Navajo Nation Veterans Affairs.
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ARTICLE V - ORGANIZATION:

1.

3.

The 0ffiee Department of Navajo Veterans Affairs shall  be
administratively responsible within the Exeeutive-svaneh-ef-the-Navaae
Tribal--Gevernment Division of Human Resources, to the Executive
Director. Office-of-tRe-GRajrmansVice-Cha PRany '

The Offiee Department of Navajo Veterans Affairs shall have a central
office 10cate£ Tn Window Rock and may locate suboffices in each agency
and satellite areas of the Navajo Nation.

The organizational chart for the Offiee Department of Navajo Veterans
Affairs is attached and incorporated as “Ex%iﬁit I herein.

ARTICLE VI - PERSONNEL:

1,

The Qffiee DeFartment of Navajo Veterans Affairs shall be supervised
by Exeeutive Department Director who shall be appointed and employed

seleeted by serve-at-tEe-pJeasure-ef-the-chairnan-e?-tﬁe-ﬂavage-3r35a3
Coune411-44r<aumaulta&$on-with-49ur-ﬂava}e7Natien-%kﬂxnwuu%4&unn+ssion
Executive Director of the Division of Human Resources pursuant to and
in accordance with the Navajo Nation Personnel Policies and
Procedures. The Exeeutive Denartment Director shall be an enrolled

member of the Navajo Nation and preferably, an honorably discharge
veteran,

The Offiee Department of Navajo Veterans Affairs staff shall be
employed, supervised and terminated by the Executive Director,
pursuant to and in accordance with the Navajo Nation Personnel
Policies and Procedures and all other laws, regulations and benefits
applicable to employees of the Navajo Nation.

ARTICLE VII - AMENDMENTS:

This Plan of Operation for the @ffiee Devartment of Navajo Veterans Affairs may
be amended from time to time by the Advisery Government Services Comittee of
the Navajo Tribal--Ceuneid Nation Council upon recommendation of the Navaje
Veterans--Commissien Human Services Committee and the Gentral-Lean Budget and

Finance Committee of the Navajo Nation Ir3ba Council.
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